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• Born in Montgomery, AL

• Raised in Maryland/DC area

• Graduated from University of 

Maryland

• 25 years of professional practice in 
architecture

• Moved to the Owner’s side in 2011 
as University Architect at AU

Jim Carroll, AIA
Vice President, Auburn University Facilities Management
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“Those who cannot remember the past, 
are condemned to repeat it”

George Santayana
20th Century Philosopher
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“It is the soothing thing about history that 
it does repeat itself”

Gertrude Stein
20th Century Novelist and Poet
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Real Life with “technology” 25
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Real Life with Technology 27

• Would we lose jobs?

• What about our craft?

• “…but I like to draw”

• “Improve or die”
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Connecting the Dots 28

• One important project

• Overlaps with history

• Enter “passion”
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• One important project

• Overlaps with history

• Enter “passion”

• 1920s
• Modernism

• Dance

• Harlem Renaissance & Jazz

• Literature

• Visual Arts

• International Style/Bauhaus & 

Art Deco
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• One important project

• Overlaps with history

• Enter “passion”

• 1920s
• Modernism

• Dance

• Harlem Renaissance & Jazz

• Literature

• Visual Arts

• International Style/Bauhaus 

& Art Deco
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“History never looks like history when 
you’re living through it”

John W. Gardner
Secretary of HEW in the Johnson Administration

34
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• What happened in 2007?
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• What happened in 2007?

• Freshman daughter out-of-state

• Sophomore HS son local school

• Working nationally on dozens of 

campuses and commercial areas
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37Changes in the Landscape

• >400

• The ”face” of security

• Natural barriers

• Overt man-made barriers
• Moat

• Hill

• Drawbridge
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39Changes in the Landscape

• >400

• The ”face” of security

• Natural barriers

• Overt man-made barriers
• Moat

• Hill

• Drawbridge

• 1,000 years later…
• Moat

• Hill

• Gates
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• Moved to Auburn
• Widened view

• Owner’s perspective

• Rethinking professional practice

• 2011 Ongoing efforts
• Campus growth

• Master Plan

• Classrooms

• Student Services

• Campus Security

Changes in the Landscape
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The Role of the Owner 41

• The Owner
• Who is the Owner?

• What is the Owner’s job?

• Learning to be an Owner

• The COAA Way

• Managing the effort
• Large multi-disciplinary team

• Outside support

• Expertise on specialized efforts

• The power of peers
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Crime Prevention Through Environmental Design (CPTED) 42

• Natural access control
• Defined boundaries?

• Controlled access points

• Limited pathways

• Natural surveillance
• Maximize visibility

• Promote pedestrian traffic

• Offer visual cues

• Territoriality
• Reinforce ownership?

• Create community

• Use design elements

• Activity support
• Promote positive activities

• Integrate community spaces

• Support local businesses?

• Maintenance
• Maintain clean environment

• Address potential hazards

• Promote order and control
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Crime Prevention Through Environmental Design (CPTED) 43

• Landscape Master Plan
• Followed Master Plan update

• First plan ever developed

• Developed ground plane

• Developed standards

• Defining in-between spaces
• Paving

• Plantings

• Zones
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• Unprecedented growth
• Significant increase in students

• 37% growth in buildings

• Decrease in utility costs

• Technology has led the way

• Unprecedented investment
• Billions in capital

• Millions of square feet added

• Expert analysis of existing facilities

• Prepared for next steps

 $ 0.M

 $ 2.M

 $ 4.M
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 $ 8.M

 $ 10.M

 $ 12.M

 $ 14.M

 $ 16.M
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Facility Reinvestment Requirement

------------------------------------------------------------------

Current Replacement Value (CRV)

Facilities Condition 
Index (FCI) =

Image & Character Building
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“We buy what we’ve designed, we build what 
we’ve bought, we maintain what we've built, 

we renovate what we haven't maintained, and 
we demolish what we haven't renovated”

Jim Carroll
History Nerd
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The Next 30 47

• Historic Reinvestment
• Significant renovations

• Historic facilities

• New buildings will be rare

• Demolitions will be important
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• What does history tell us?
• Technology happens fast

• Changes may not be expected

• How much security is enough?

• What will your work look like?
• Renovations will require diligence

• Will wireless completely take over?

• Will Artificial Intelligence (AI) help?

• What’s the next great thing?

The Future?
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The Effects of Time on 
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Jim Carroll, AIA
Vice President, Auburn University Facilities Management
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